Land Planner Study:
Phase One Due Diligence and Next Steps
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NORRISTOWN STATE HOSPITAL CAMPUS
PUBLIC MEETING - OCTOBER 9, 2018
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Meeting Agenda
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. Welcome and Introductions

Land Planner Stud@®bjectives

. Work Plan and Timeline

Phase One Due Diligence Findirgs
Stakeholder Outreach and Technical
Studies

. Next Steps of Land Planning Study

a) Phase Z Due Diligence Analysis and
Stakeholder Outreach

b) Phase X Feasibility Study Report
Preparation and Presentation

. Public Comment Session



1. Determine thehighest and best use
of the state hospital campus

property

Land Planner
Study Objectives

2. Determine If any portion of the
property could beeconomicallyand
legallysubdivided while allowing
those portions of the property and
facilities required by DHS for
ongoing mental health treatment to
remain in Commonwealth use and
ownership




Land Planner
Study Work Plan
and Timeline




